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	Record of Decision
To cancel the key decision of a Community Asset Transfer of River Maun Recreation Centre following the outcomes of the feasibility study


	Reasons for Decision
A feasibility study has been completed on the River Maun Recreation Centre Community Asset Transfer, which commenced in March 2019 and concluded in January 2021. This study was completed by Leisure Services and officers from Finance with the support of FMG Consultancy Ltd. This feasibility study included the submission of business cases from two organisations.

The business case submitted by the first interested party did not meet the aims and objectives for the Community Asset Transfer on the basis that it was not financially viable for the council. Following assessment, this business case scored low against the criteria set and was deemed to be too high risk to pursue any further. 
The business case submitted by the second interested party scored higher and was consequently shortlisted for further consideration. However, on the basis of additional information provided, the business case was assessed to be of too high a financial risk for the council to progress at this time.  

It has been decided that due to short term uncertainties within the Leisure industry as consequence of the Covid-19 pandemic, further work on the Community Asset Transfer of the River Maun Recreation Centre will be suspended at this time. It is intended to revisit this potential opportunity and engage with the shortlisted interested party in approximately September - December 2021 with the hope that this will allow the organisation concerned to submit a clearer and more confident financial business case at this time. 
As consequence of this decision, River Maun Recreation Centre will continue to be included within the specification currently being prepared in readiness for the leisure management contract procurement exercise. The specification document will also include a variant bid based on the centre not being included within the contract should Community Asset Transfer be deemed a viable option at a later date. Any viable Community Asset Transfer of the River Maun Recreation Centre would therefore take place no sooner than April 2022 when the council’s new leisure management contract will commence.


	Alternative options considered and rejected 
Enter into a Community Asset Transfer opportunity with the organisation shortlisted, however the financial risk to the council is deemed to be too high at this current time

 

	Decision subject to call in:  No



Notes:

Signed:
David Evans, Head of Health & Communities

Date:
20/1/21




Contact Officer:
Marie Clay (Leisure Manager)
